
BCA League #87 – League Operator – Letter of Intent for Ray Lingenfelter 

 

Hi everyone, thank you for taking a moment to read my letter of intent to run again as your operator. In 

this letter I will address the historical and future improvements and discussions of my job over the last 

two years  

Historical: 

Since being elected in 2020, I have only been able to operate 2.5 seasons of the expected 4. We all 

missed out on most of 2020 and 2021, but I am happy that things have gotten back on track and that we 

are operating in a way that feels more normal. I also took the time to read the comments sent in on my 

feedback form (which I will be doing again at 8-ball session) and became more active on Facebook and 

more involved in creating a complete captain’s packet with training documents, rules and easier 

functionality. 

On the more improved side, we have altered both sets of score cards to be a little easier to operate and 

to be more admin friendly for entering scores. We have also had improvements to the financial system 

by direct paying bars for greens fees and by getting rid of the change in the mail. In addition, our league 

is growing again in numbers and I look forward to fostering that by aiding in new captains and players 

having a smooth transition into our league. 

I am very grateful that we were able to put on as many seasons as we did. Thank you all for your parts in 

making that happen. I felt this last 9-ball season went very smoothly and I look forward to having more 

of this experience moving forward. 

Future:  

Here is the best part. I have quite the running list of things to talk over with the players moving forward. 

I’d like to reassess various parts of our league to see if they are still operating in a way that feels 

productive, easy and successful for long term play. Here are what some of these topics include: 

(Not all of these will be addressed at once, but some will be the topic of conversation during this payout 

party) 

• Handicap System 

• Sub Coordination 

• Bar Sponsorship Fees vs. Green’s Fees 

• Quality control at bars for pool experience 

• Points Payouts 

• Trophies and Accolades 

These are just some of the topics I’m hoping to cover in the next 2-year term if I’m elected. I hope I have 

served you well so far and I strongly urge you to come vote during the payout party. Your operator has a 

great deal of responsibility and authority and I’d like to ensure that you use your powers to vote and be 

heard.  


